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DSCD25The problem 
What 

Too often…

Discovery, Design and Build get 

d-i-s-c-o-n-n-e-c-t-e-d 

leading to inconsistencies, 
rework and wasted time. 



DSCD25The proposition 
How 

Create a workflow that bridges the gap between research, 
design, and implementation to ensure that decisions are 
grounded in evidence, and designs are ready for build.

Harmonise the process and the toolset towards a more 
efficient flow to deliver improved outcomes.
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Discovery
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Goal: Create solutions that users find useful and help businesses achieve their 
objectives.

Human-centred design 
How 



DSCD25Business 
Discovery 

A series of stakeholder workshops and meetings to:  

● Uncover their understanding of their audience 

● Capture business needs, info, services 

● Gather plans, documentation and other artefacts 

● Explore  technical requirements 

● Document current content model 

Goal: Start content modelling and specifications; User research strategy 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Goal: Document audience segmentation, needs, pain points, experience, 
insights. 

User research 
Discovery 

Techniques and methodology modulated per project as required 

● user interviews, focus groups 

● surveys 

● task ranking 

● tree testing 

● journey mapping 

Discovery outputs aren’t static. 
They evolve into the IA, 
connecting research with site 
structure.
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Goal: Define the core structure of the site. 

IA and content model  
Define 

Hone the findings and insights to develop 

● The information architecture 
○ Sitemap 
○ Content hierarchies 
○ User flows 

 

 

● The content model 
○ Content types 
○ Taxonomies 
○ Relationships 

Feeds into Visual Design for 
page layouts and components.
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UI Design



DSCD25UI Design pipeline 
How 



DSCD25Creative brief 
UI Design 

● Brand guideline document 
● Logo files 
● Assets 

○ Typography 
○ Icons 
○ Illustrations 
○ Images: 

○ Photography 
○ Illustration  
○ Textures. 

● Creative brief: 

○ Purpose of the site? 

○ Target audience? 

○ Brand personality? 

○ Look and feel/Style? 

○ Current marketing material? 



DSCD25Convivial Design system – Figma  
UI Design 



DSCD25Convivial Design system – Figma  
UI Design 



DSCD25Logo 
UI Design 



DSCD25Colour palettes 
UI Design 



DSCD25Typography 
UI Design 



DSCD25Assets 
UI Design 



DSCD25Visual design concepts 
Design 

● Applied branding (logo, 
colours, typography) to 
design system 

● Evolve visuals with icons, 
imagery & graphics and 
backgrounds 

● Create a distinct site 
identity. 



DSCD25Page layouts & templates 
Design 

● Key page types are prebuilt in Figma 

● Branding, fonts, typography, and logos have been applied 

● Templates look and feel like a complete site 

● Enables faster, more efficient design iterations. 



DSCD25Prebuilt interaction model 
Design 

As part of the initial Convivial 
design system the Figma file has 
been carefully set up to have 
micro interactions pre-built for 
the prototyping stage. 

● Hover states 
● Components 
● Navigation 



DSCD25Prebuilt interaction model 
Design 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Unified pipeline

Discovery outputs UI Design 



DSCD25Insight-driven design 
Unified pipeline 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Goal: Replace the Lorem Ipsum with real information. 

Insight-driven design 
Hi-Fi prototype 

With a firm understanding of User and Business needs, discovery 
outputs are translated into a user experience: 

● Navigation models 

● Information hierarchy 

● Content types 

● Landing pages 

● Functionality 

● User flows 

 



DSCD25High Fidelity wireframing 
Prototype 

With a strong foundation of components, templates, and prototype micro-interactions 
already in place, we can skip the low-fidelity wireframing stage and move straight to fully 
designed pages for usability testing. 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Goal: Validate the solutions. 

Test test test 
Optimal workshop 

Import the Figma prototype into Optimal 
Workshop for unmoderated usability testing: 

● Navigation 

● Content hierarchy on page layouts 

● Interactions with components 

● User flows 

Gather qualitative feedback on structure and 
design; solicit ideas for improvements. 



DSCD25Monitor & analyse 
Optimal workshop 

● Monitor the tests 
● Identify any challenges or mistakes 

in the prototype 
● Correct them 
● Changes in Figma automatically sync 
● Ready for the next round of testers. 

What we analyse: 

● Heatmaps 
● Click paths/user flows 
● First clicks, second clicks, etc 
● Confidence rating 



DSCD25Iterate through the prototype 
Figma + Optimal workshop 

● Modify layouts 

● Add new sections 

● Change the depth of the IA 

● Add new content types 

● Modify design assets 

● Improve call to actions. 

● Review with client and run another round of testing to 
validate the fixes. 



DSCD25Unifying the pipeline 
In summary 



DSCD25Handover to build 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Good bye 


